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Overall Progress

UAV Survey and Mouza Collection Completed
UAV Image Capturing Completed
Image Processing (Aerial Triangulation) Completed
3D Feature Extraction Completed
Mouza Map Collection and Digitization Completed

Field Survey In Progress
Stakeholder Consultation and Local Community participation Completed
BM Pillar Construction Completed

Physical Feature Field Survey (Urban Completed) 100.00%
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Physical Feature Survey: Attribute Collection

_ . _ ¥ Physical Feature Survey Status Map
Progress of Physical Feature Survey for Meherpur and Mujibnagar Upazila w®r angni Upazila
Preparation of Development Plan for Meherpur Zilla
mi".i?l'.m“h smu.sl‘zu'l. - o [ [ep— aspare

2891 0N

T
WIETNE

T
BHATOTE

T
B0

Preparation of Development Plan for N
Meherpur Zilla (MZDP)
Date; 18 August, 2025

K

o 2.5 5 0
I structura Gomplated  |Survey Statistics of
Meherpur and Muiji Upazila
I structure Ongolng
T T Completed Structure: 2,808,009 Nos.

L.
Upazila

Maherpur Sadar

Mujibnagar

ing Structure: 3,02,777 Nos.

Survey Completed: 95.11%

AN

ZPEIN

Dhankholj

Meherpur

e

Daulatpur

Amaldanga

Miles

0051 2 3 4

8 e1TE s

B aE S 1ATE

Legend
A Gangni_BM_Geomark
A SOB_Referecnce_8M D Gangni Pourashava Boundary - Compléte

B roso_poy_sangni

Union Boundary

@.

Work Status (Unlon) 777 i et a8 i
////A ncomplete - Upcoming Proparation of Dexshogment P

Consultant: JVA Titer- Geomark Lig

o T FREPARED BY:
GLOWATK LIMITED
[] seamnnn




A ¢ oS &



(TRA%F (@R PN AR PR

BHTE §8°200°E BE3EU°E HHTE §40E 8844 1°E BEMEUTE R

B8"50C°E

PREPARATION OF DEVELOPMENT PLAN FORMEHERPUR ZILLA PROJUECT {PACKAGE-D3) }
2. E TRANSPORTATION SLIRVEYS FOR ROADWAYS AND WATERWAYS ! P
i BANGLADESH SEASONAL TRANSPORT LOCATION MAP - f"*_.\
MEHERPUR DISTRICT &\ N\ B
H ! 'ﬁn' o
X

:], .,

ZIEET™
1

LEGEMND

Load_Unipad_Points

23"EETH
1

23840
L

SCALE

o LF-] 3 L
s = e [

RF - 10160,000
COMSULTANT:

30T
L

GEDMARK LIMITED

L! GEOMARK

- Wi, »~ o
A1 Fan o () B 0 e S TesmA g S e, BT 1 L

25‘4[“?!4 23‘1&1‘:'“ 23'5}11'“ .?3'5|1E.TI"N

T
FNTN

T
TIEENN

ﬁ'?lﬂ'l‘E BH'?IB‘EI'E HH'3I2"I'I'E ECIENE ﬁ.ﬂ.'d::l\.'rE HH'-!-:Lfr'E HH'J.:".“ﬂ'E




CTEAR (@1 [Sfee Fifre Fits grmR

E:'?:i'lJ'E E.E'!'IB'UE BB'!.IZ"I:I'E BH"?‘D"E BH"-l-‘l:l'I:I'E ‘5‘.3'4:1-‘31 !.E-‘-iF-'CI"E BH'EI!'IZI'E B-B'SIFIZI'E
FPREPARATION OF. DEVELOPMENT PLAN FOR MEHERPUR ZILLA PROJECT I{P:ﬂ-.CI‘F.&GE-US}
TRANSPORTATION SURVEYS FOR ROADWAY S AND WATERWAYS
" DISTRICT AP VIDED TRAFFIC SURVEY (VTS) LOCATION MAP
A MEHERF’UH DISTRICT
z £
g, -8
ﬁf ]
Oy g
£ _LEGEND £
| [ i
= il bt
LEGEND
P & VTS Poin
;5. MEHERPUR DISTRICT Rosd Category
g ﬂ Primgay &
H A £
= {""'F""*'; = — Seondary o
e g )
oy =~ 7
‘E}rwa--s-m?"h.x_l_ 1::] Uipaziln Bgundary
N i . Union_Boundary
£ 15y ' £
] f_lfm w}—/ e M Bl
& W o A &
SCALE
o is 3 1]
. [ P {1y
_ Coordinate System b S
£ WEE_1084_UTH_Zans_45M ; E
=y Projection: T _Memator “ -2
] qu_E;:;L;Tﬁmﬁ? \\ COMSULTANT: :
Falge_Moring: 0.0 ™, GEOMARK LIMITED
Carral_Meridian: B7.0 &
Scale Factor 09996
Latilude OF Origin: 0.0 D GEDMARK
| Linear Unit: Motar (1.0)
il ST, Bt i § o o . iyl e .','..','f' T e O T —— E
H"E‘E'EI'E Bﬂ"!‘h'ﬂ'E HH"!“!'ITE BET -l-l‘!]“E Bﬂ"dB'D"E BE"SIICI'E H-H'ﬁ‘ﬁ'D’E g




Progress of Transportation Survey

e Total Survey Point: 21
e Completed Point: 12

* Remaining Point: 09
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METHODOLOGY

Two types of Investigation need to be performed to accomplish
Seismic Hazard Assessment and Liquefaction potential zone
identification;

1. Engineering Geological Study
2. Geophysical Study

Area Name of Investigation Methods
e Ca aa SPT PS-logging MASW Microtremor
Meherpur Sadar Upatzila 17 4 5 5
Mujibnagar Upazila 10 2 3 3

03 1 3
Gangni Upatzila 7
(Secondary-28 nos.) (Secondary=6 nos.) (Secondary=5 nos.)
30 7 11 15

Note:

SPT : Standard Penetration Tests

MASW : Multi-Channel Analysis of Surface Wave
PS logging(Downhole seismic test)
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Presenter
Presentation Notes
Higher AVS30 values (typically above 360 m/s): Very dense soils, Transmit seismic waves with less amplification, During an earthquake, the ground motion at the surface would be less intense. 
Lower AVS30 values (below 180 m/s): Unconsolidated soils like silts and clays, Slow down and amplify seismic waves, Greater ground shaking and damage. 
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Presenter
Presentation Notes
Higher value of PGA: Greater intensity of ground shaking during an earthquake.
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Presenter
Presentation Notes
Peak Spectral Acceleration: Higher intensity of ground shaking during an earthquake
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Presenter
Presentation Notes
Green Area Suitable for lightly Loaded Structures (2 story building), Large and tall infrastructure requires foundation placed on proper depth Both Pink and Green area. 
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Presenter
Presentation Notes
A higher LPI: Greater potential for liquefaction and potential damage to structures. LPI >15 =Very high liquefaction risk, <5= a low risk. 


ENGINEERING SUITABILITY INDEX

Geoengineerin
. & __ . Infrastructure Foundation Suitability Suggested Land-Use
Suitability

. o Light infrastructure is suitable with a foundation depth of around X . .
Very High Suitability . . . L. . Residential area, Commercial area.
6m. Individual on-site subsoil investigation should be required.

Light infrastructure is suitable with a foundation depth of around

—— 6m. Large and tall infrastructure requires pile foundation placed Commercial area Residential area,
. y on proper depth. Individual on-site subsoil investigation should Industrial zone
be required.

Light infrastructure requires a proper foundation depth. Large . . .
i i . . Industrial zone, Residential area,

o and tall infrastructure requires pile foundation placed on proper . .
Moderate Suitability L. . . L. Commercial area, Agricultural Zone, Park

depth. Individual on-site subsoil investigation should be )

. and Recreation
required.
Agricultural zone, Wetland

Detail subsoil investigation and proper foundation design is
Low Suitability required for all types of infrastructure, due to low suitability with Rural settlement

hazard potential.
Park and Recreation

Agricultural zone, Wetland
Detail subsoil investigation for deep pile foundation is essential,
A ETASTTELTITEA due to very low soil resistance and high hazard potential. Shallow Rural settlement

foundation is not preferred.
Park and Recreation
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Project Area Location Map
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Upazila Boundary
222 Gangni

{013 Meherpur Sadar
{7222 Mujib Nagar
— River

Roads
5 10 km Regional Highway
1

Upazila Road

Scope of Work

Name of Test No. of Test
(\[o}

1

g B~ W DN

Establishment of Monitoring Well

Resistivity Survey (ERT)
Slug Test

Water Quality Test

RTK Survey

21

15
60
82
21



Field Activities (Monitoring Wells)




(Slug Test)

Ivities

Field Act




Field Activities (Water Sampling)




Electrical Conductivity (EC) Distribution

WHO & Bangladesh standard:
EC <1400 pS/cm

Spatial Variation in EC (Groundwater Samples)

—  Shallow wells: 561 — 2000 puS/cm
— Intermediate wells: 465 — 1507 uS/cm
—  Deepwells: 523 — 736 uS/cm

+ @ Highest EC: 2000 pS/cm (Shallow well, Meherpur Paurashava)
. . Lowest EC: 465 pS/cm (Intermediate well, Gangni Paurashava)
Electrical Conductivity (EC) of the Shallow Aquifer in Meherpur District ‘
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Electrical Conductivity (EC) of the Intermediate Aquifer in Meherpur District |

Data Source: CGR, BBS

88°3336.00°E B8°4424.00°E B8°5512.00°E
4
g
ES
# p: Gangni
A
Meherpur Sadar
Union Code | Union Name
AD Amda
Al Amjhupi
z & Sagean
g 5 G
& Mujib Nagar &F Burpota
i o Darapur
k] oK Drarkhon
=2 Garort Paursshave
T Rt
2“‘3““) =3 Karipor
<= 800 W Hutubpur
1 800 - 1000 WP Wahajangur
o o
G 1000 - 1400 MP Maherpur Paurashava
B > 1400 I Nonashal
- Union Boundary PP Pirojpur
----- Upazila Boundary RP Rojpur
0 5 10km = Shanaroat
ST Shola Taka
[ ™ Er—
Data Source: CGR, B85
Electrical Conductivity (EC) of the Deep Aquifer in Meherpur District ‘
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Arsenic (As) of the Shallow Aquifer in Meherpur District
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Arsenic (As) of the Intermediate Aquifer in Meherpur District l
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Iron (Fe) in Groundwater

Safety Standards

= Bangladesh Standards & Testing Institution (BSTI) Guidelines
= Recommended Limit for Iron in Drinking Water: 0.3 mg/L
= Maximum Allowable Limit for Iron in Drinking Water:1.0 mg/L

Iron (Fe) of the Shallow Aquifer in Meherpur District ‘
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Iron (Fe) of the Deep Aquifer in Meherpur District
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pH Levels in Groundwater

BSTI Standard for pH in Drinking Water:

. Acceptable Range: 6.5-8.5
. Shallow & Intermediate Aquifers:
— pHranges 6.5-7.0
— Slightly acidic to neutral
. Deep Aquifer:
— pH consistently 7.0 - 7.5
— Falls within optimal drinking water range
pH of the Shallow Aquifer in Meherpur District ‘
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pH of the Intermediate Aquifer in Meherpur District
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Survey Findings

Status of Floral Diversity

A total 354 species of plants
were recorded from the study
area.

Herb constitutes the highest
species diversity (41%) followed
by trees (28%), shrubs (17%),
climbers (6%), aquatic plants
(3%) and vine (2%). Fern,
epiphyte, climbing vine,
ornamental vine and orchid
constitute the rest number of
species
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STATUS OF TREES STATUS OF HERBS
B Common

B Common M Very common

M Rare

Figure: Status of trees in the study area.
Figure. Status of Herbs in the study area.

STATUS OF SHRUBS

Zeuxine strateumatica, a species of rare
terrestrial orchid from Mujibnagar, Meherpur.

B Very common B Common

M Rare

Pontederia hastata —a common aquatic plant

Figure. Status of shrubs in the study area.



Status of Faunal Diversity: Mammals

e Atotal 29 species of mammals

have been recorded from three

upazilas Family-wise mammalian species distribution
* Among the recorded mammalian

species 29.63% was very Cercopithecidae I 1

common, 22.22% was common, Viverridae I 3
14.81% uncommon and 33.33% Felidae MG )
rare Canidae EEE————

> Herpestidae I )
§ Vespertilionidae I 5
LrE Pteropidae I )
Soricidae I 1
Muridae I G
Leporidae N 1
Sciuridae GG )

0 1 2 3 4 5 6
Number of Species




Status of Faunal Diversity: Birds
e Atotal 199 species of birds have been recorded from three upazilas

e Of all habitats, wetland habitats support highest species of birds (n=76), followed by homestead vegetations (n=49),
agriculture land (n=45) and grasslands and open habitats (n=29)

Number of Species found

m Agriculture land m Grasslands and Open habitats
u Homestead vegetation m Wetland Gray-headed Lapwing in the paddy field



Status of Faunal Diversity: Reptiles and
Amphibians

* atotal of 18 species of amphibians were recorded from three upazilas of Meherpur district.

* Atotal of 22 species of reptiles under eight families were recorded from Meherpur district.

e Lizards and snakes constituted the highest proportion of reptiles (45.45% each) followed by
turtles (9.09%)

2778
%

38.89
% |

33.33 m Turtles = Lizards = Snakes
M Very Common s Co%mon

Wl Uncommon _ _ _ _
Fig. Proportion of different groups of reptiles

Fig. Local status of amphibians in Meherpur district. found in Meherpur district.



Status of Faunal Diversity: Fishes

IH
N

Xenocyprididae

!
. . Tetraodontidae mm 1
» A total of 74 fish and 2 prawn species sisoridac ]
under 14 orders and 26 families were T —
recorded. Schilbeidae T 6
Heteropneustidae s 2
* Among these 76 species, 68 species were 2 Sciaenidae L
found in the fish markets and fish landing £ Osphronemidae e— 4
stations, and another 8 species of fish 2 Badidae = 1
were recorded from the questionnaire \ , m—4
. . otopteriidae e )
survey with the fishermen and secondary Musilidae 2
sources (Tikadar et al. 2021). uetidas . 20
Cobitidae e )
e—— /]
» Cypriniformes order contributed highest Engraulidae !
(31%, 22 species) in which Cyprinidae Clupeidae 3
family along contributed 28% (20 species) 0 5 10 15 20 25
out of 26 families Number of species

Fig. Number of fishes in different fish families recorded from Meherpur district.
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Important Habitat fo

Bird colony: 5 permanent breeding colonies were found.
[ loaaton | s | P colome 01
s oo |

Place Upatzila Lat Long
Black crowned night heron,

i Gray heron, Little Boro-jolee, . .
Bird colony-01 K . Meherpur sadar 23.751254 88.599338° =
cormorant, Indian Buripota 3
cormorant, Oriental darter Fit
(3]
Black crowned night heron,
g. Chand beel
i Gray heron, Little . .
Bird colony-02 . ghat, Meherpur sadar 23.746266 88.668158 ;
cormorant, Indian amihui Bird colony_03
cormorant, Oriental darter, Ihup !J Bird colony_02
Little cormorant, Indian
Bird colony-03  cormorant, Oriental darter, Buripota Meherpur sadar 23.758060° 88.594708° Meherpur Sadar
Ducks, Open bills
Indian cormorant, Oriental Isamoti z z
Bird colony-04 ! . beel, Gangni 23.899714° 88.722517° © &
darter, Ducks, Open bills . g 5 3
Kathuli a Mujib Nagar 2
Little cormorant, Ducks Horirampur
Bird colony-05 s ’ beel, Mujibnagar 23.613756°  88.650900° Bird colony_05
Open bills i
Bagoan

Legend

Bird_colonies

23°30'0"N

| | Mujibnagar 2, 10 Kilometers

88°37'30"E 88°48'0"E




Shaldah beel at Gangni Upazila, Meherpur

Moragang beel at Gangni Upazila, Meherpur
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Important Habitat fc

Bat colony

T — ——
y Place Upazila Lat Long

Meherpur Meherpur

Bat colony-01 150+ 23.778737° 88.625740°
thana sadar S
Govipur Meherpur . i 8
Bat colony-02 360+ . 23.779586 88.621684 a
high school sadar
Dariapur 0% n4Bat colony_05
i Meherpur . . o
Bat colony-03 285+ west para, d 23.705871 88.597965 -
sadar
graveyard
Meherpur o 0 Meherpur Sagar
gov 5
. Meherpur . .
Bat colony-04 80+ technical 23.770405 88.640089
sadar - -
school, g )
= 3 g
college mor Pt MujibNagar b
Meherpur
Bat colony-04 110+ - 23.772133° 88.661750°

Legend

* Indian Flying Fox Colonies|

Meherpur Sadar
| | Mujibnagar ’ 10 Kilometers
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A troop of Common Langur at Mujibnagar Complex area



Status of Aquatjc resources

els were identified for important aquatic resources
5 [Beelname | Aeanome | location |

°
Garagari beel Buripota Meherpur sadar  23°46'49.93"N 88°34'0.24"E Im porta nt for fIShl reSIdent a nd m |grat0ry bl rdS
n Horirumpur beel Buripota Meherpur sadar  23°46'53.27"N 88°35'6.49"E
n Jolee beel Buripota Meherpur sadar  23°45'29.01"N 88°35'42.56"E z BE°3T'30°E BE*48'0'E z
n Boro jolee beel Buripota Meherpur sadar ~ 23°45'7.37"N 88°36'1.79"E § %
H Chand beel Amjhupi Meherpur sadar  23°44'40.80'N  88°39'56.47"E « e
n Katapukur beel Baradi Meherpur sadar  23°44'3.29"N 88°45'22.49"E
Harder beel Baradi Meherpur sadar  23°44'17.96'N ~ 88°46'15.85"E
n Sholmari beel Baradi Meherpur sadar  23°42'22.48"N 88°46'23.82"E
E Bejon beel/ Terghoria Kutubpur Meherpur sadar  23°49'59.76"N  88°36'35.16"E Ij.flfarnso’et?lbeel
beel g
m Nunar beel Gangni Meherpur sadar  23°51'26.54"N ~ 88°48'44.71"E
i1 Dubokhola beel Kutubpur Meherpur sadar 23°48'52.94"N 88°36'37.88"E §
&
m Bitkamari beel Kutubpur Meherpur sadar  23°48'42.86"N  88°36'27.58"E Dubokho D%Blﬂ‘@mﬂﬂ beel S
m Kutubpur beel Kutubpur Meherpur sadar  23°51'33.46"N 88°38'23.52"E atbedl
m Duntola beel Kutubpur Meherpur sadar  23°50'18.12"N 88°35'40.25"E 9 ) .
Horirumpun beelJolee beel
E Kakrajoler beel Kutubpur Meherpur sadar  23°50'51.01"N 88°37'18.00"E p
i ocqt " onqct " | Boro jolee el
m Sholmari beel Kutubpur Meherpur sadar  23°51'50.14"N 88°35'20.63"E II]' Nougara beel M °7°
iy Isamoti beel Kathuli Gangni 23°53'58.97"N 88°43'21.06"E [‘Qhucha khola beel oz
m Dholar beel Kathuli Gangni 23°53'27.35"N 88°42'24.69"E \ °I“-lagar beel
=z i =
m Shaldah beel Roypur Gangni 23°47'51.87"N  88°48'48.59"E 5 ]
hd i
[EZ) ohomash beel Kajipur Gangni 23°56'26.44'N  88°45'43.13"E 2 Tuplar beel &
P Moragang river Motmura Gangni 23°53'14.49'N  88°49'30.16"E f'.ierz'mpur S
23 Nougara beel Dariapur Muijibnagar 23°43'4.14"N  88°34'22.83"E Shib nogor bot tola beel
m Chucho khola beel Dariapur Mujibnagar 23°42'8.96"N 88°34'4.45"E
m Poddo beel Bagoan Mujibnagar 23°37'29.71"N 88°37'36.78"E
E Taranagar chulkani beel Bagoan Mujibnagar 23°37'40.81"N 88°37'51.06"E
FA Tuplar beel Bagoan Muijibnagar 23°38'8.32'N  88°38'13.44"E
v/ Nagar beel 23°40'57.58"N 88°34'49.31"E =
| &
E Horirampur beel Bagoan Mujibnagar ~ 23°36'49.52"N  88°39'3.24"E 8
o
m Shib nogor bot tola beel Bagoan Mujibnagar ~ 23°37'22.60'N  88°39'27.32"E St ietords Dl 10 Kilometers
m Mirgangi beel Chuadanga  23°39'52.44'N  88°44'8.21"E : aty
E Kajla beel/ dolka beel Chuadanga  23°40'36.95'N  88°45'4.16"E 88°3730°E 88°480°E
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Environmental Survey and studies

e Noise level measurement

e Air quality measurement

e Water quality measurement
e Air Pollution Index

e Climate and climate change



Noise Level map (Meherpur district)
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Air quality index

Result

According to AQ|,
air quality is good
to moderate

23°45'48. 492N 8§
= = Chuadanga- MeherpurHig
. i

¥

SL NO

ID of Sample Location

AQl (PM2.5)

AaqQl (PM10)

APl (Overall)

API category

ACQ-1 Mollickpara Road Meherpur Sadar,
GPS Coordinates:
23°46'10.12"N 88°38'3. 82"E

51.06

52.55

52.55

Moderate

AQ-2, BAT DPO-1 Meherpur Sadar,
GPS Coordinates:
2374548 58"N 88°38'50 20"E

28.54

26.16

28.54

Good

AQ-03, Mondol Bari Mor, Meherpur
Sadar GPS Coordinates:
23°47'57.79"N 88°38'36.84"E

38.38

60.17

60.17

Moderate

AQ-04 Roghunathpur Jame Mosqgue,
M eherpur Sadar
GPS Coordinates:
23°43'49 B7"'MN 88°41'46 O775"E

20.83

45.92

45.92

Good

AQ-05 Sonapur malithapara bajar,
Meherpur
GPS Coordinates:
23°41'20 . 426"N 88°42'43 965"E

26.25

42.27

42.27

Good

AQ-06 Amdah D: Para Jame Mosjid,
Meherpur
GPS Coordinates:
23°43'44 434"N 88°37'54.5893"E

56.43

96.93

96.93

Moderate

AQ-07 Baradi Bazar, Meherpur
GPS Coordinates: 23°43"12 56"N
88°44'0.209"E

36.25

54.59

54.59

Moderate

AQ-08 Beltolapara Government Primary
School, Meherpur GP S Coordinates:
23°48'50.33"N 88°40'27 .02"E

44.96

58.27

58.27

Moderate

AQ-09 Kasba Bazar
GPS Coordinates: 23°4527_ 100"N
88°46'18 536"E

79.79

23.98

79.79

Moderate

AQ-10 Agrani Bank PLC, Bamundi Bazar
Branch,Gangni GPS Coordinates:
23°53'59.958"N
8874873 . 7T4"E

41.67

42.22

42.22

Good

AC-11 Tetulbaria westpara jame mosqgue,
Gangni GPS Coordinates:
2375349 512"N
887°43'30.512"E

56.39

36.91

56.39

Moderate

ACQ-12 Bagan Para 08 No. Ward, Gangni
GPS Coordinates: 23°48'47 845"N
88°45" 687"E

70.55

34.16

70.55

Moderate

A-13 Garadob High School, Gangni
GPS Coordinates: 23°47'54 382"N
88°47'52 551"E

41.44

29.86

41.44

Good

AQ-14 Depa Westpara Jame Mosque,
Gangni
GPS Coordinates: 23°45'49 929"N
8874313 463"E

71.88

50.98

71.88

Moderate

AQ-15 Jalshuka-Arpara-Jalshuka road,
Gangni
GPS Coordinates: 23°54'43 752"N
88°47'6_136"E

56.27

24.03

56.27

Moderate

AQ-16 Church Of Christ Road, Gangni
GPS Coordinates: 23°38'45 835"N
8873849 045"E

30.58

26.97

30.58

Good

AQ-17 Mohajanpur bazar, Mujib Nagar
GPS Coordinates: 23°39'49_17"MN
88°368"17.01"E

66.55

38.97

66.55

Moderate

AQ-18 Monakhali Moddo Para Jame
M osjid |,
Mujib Nagar GPS Coordinates:
2374218 944"N
8874028 519"E

98.14

74.61

98.14

Moderate

AQ-19 Bishwanathpur, Monakhali, Mujib
MNagar
GFPS Coordinates: 23°40'45 85"N
88372 05"E

62.08

33.39

62.08

Moderate

20

ACQ-20 Anandabas Bazar, Mujib Nagar
GFPS Coordinates: 23°37'4.395"N
88°36'40.859"E

36.64

18.13

36.64

Good
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Physical Quality of Life Index of Ward 2

Meherpur Paurashava
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| Preparation of Development Plan for Meherpur Zila: Socioeconomic and Other Related Surveys
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UDD and LGED Meeting Minutes

Date: October 14, 2024
Participants:

- Ahmed Akhtaruzzaman, Senior Planner & Project Director, Mcherpur District Development Plan
Project, Urban Development Directorate (UDD)

- Hague Sultana, Executive Engineer & Project Director, Quality Control Unit, Local Government
Engineering Department (LGED)

- ANM Safiqul Alam, Managing Director, Geomark Limited, Physical Feature Survey Consulting Firm,
Meherpur District Development Plan Project.

- Sakhawat Hossen Saikat, Consultant, Urban Development Directorate (UDD)

Key Findings and Discussions:
1. Railway Connectivity:

The meeting prioritized the enhancement of ratlway connectivity, with a focus on the Mujibnagar to
Darshana railway link. The proposal for a bridge at Puradoho Railway Station, a eritical public demand,
was also discussed.

2. Regional Connectivity.

Enhancing regional connectivity, especially with neighboning districts like Kushtia and Chuadanga,
was given high prionty. Improving road and transport infrastructure between these distriets 1s vital for
boosting economic activity and ensuring smooth access to markets, educational institutions, and
healtheare services across the region. Therefore, the Meherpur District Development Plan should focus
on regional connectivity alongside the internal ones.

3. Community Engagement in Planning:

The significance of local community involvement in both the planning and implementation stages
was emphasized. A case study was presented on how public input provided valuable msights for
improving the Gangni cattle market project by LGED. UDD shared the success story of the Mirsharai
Upazila Development Plan, highlighting the pivotal role local youth played in its development. Inspired
by this, the Meherpur District Development Plan is adopting a similar approach, engaging local youth
through the "Mcherpur Students Development Association (MESDA)."

4. Weather Hazards:

The increasing frequency and severity of thunderstorms in the region were identified as a significant
hazard that requires immediate attention and mitigation measures in future planning efforts.
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